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State of California Business, Transportation and Housing Agency

Memorandum

Date: July 30, 2008
To: Valley Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Sacramento Communications Center
File No.: 214.10987.10705.Third Quarter Chapter Inspection

Subject: INFORMAL CHAPTER INSPECTION - THIRD QUARTER 2008

Sacramento Communications Center has completed an informal chapter inspection for
the third quarter of 2008. The attached HPG 22.1, Area Resources Management
Guide, Chapter 1, Area Administration, inspection was completed on July 15, 2008, with
no discrepancies or corrections.

/ '//

S/W. CHAMP
mander

N, Captain

Attachment

Safety, Service, and Security
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INSTRUCTIONS: Indicate items rewewed by ptacing a check in the "Evaluated" box and/or the "Action Required" box. Ifthls
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the bianks as indicated.

If additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencn and the Supplement can be handwritten if desired.

M

wpe OF EVALUATION SUSPENSE DATE
i | Formal Evaluation VI lnformal Evaluation
FOLLOW-UP REQUIRED T EE_O;e-CtIOﬂ Report  eo VIEW DATE N
[ 1ves /] No BY //)‘ /@ /J/
T \(,éml ATED ACTIONREQUIRED  |CORRECTED
1. MANAGEMENT FUNCTIONS
a What functlons of managemenl were observed'? D|rect|on delegatlon follow up with subordinate staff.
(1) Planning adequate’7 W] Yes [ 1No
2) Orgamzatlon adequate'7 /] Yes [ 1 No
3) Staffng adequate? W] Yes [ INo
(4) Dlrectlng adequate" V] Yes [ 1No
(5) Controllmg adequate? W Yes [ INo
(6) Delegating adequate’? /] Yes (I No
- o EVALUATED ACTION REQUIRED 0 LOHIQI:CIH) S
2. ORGANIZATION L
a Current Organizational Chart? M ves [ I No
(1) Lines of authority, respon5|blllty and tra|n|ng'7 V] Yes [ INo
b How are personnel informed of commander's absence’?
(1) Alternate assigned’7 W] Yes [ ] No
(2) Division not|f|ed via comm- net'7 Eﬂ Yes [.INo
¢ Have collateral dutles been aSS|gned to supewlsors’? H] Yes [ I No
El Yes [ INo

Oﬁ"cers aware of aSS|gnments and/or changes'7

d  How was efﬁuency of the organlzatlon tested'?

the PSDSII level, thcn Ileutcndnt and Fnally commdnder Valley Dlvnsron retumed it w1th minimal edits.

e Is there an appropriate span of control?
E‘\";M.UJ;LF'F.D ) .l.A(:TEN I'tl-'l'.’llllr{ﬂ)
3. JOB DESCRIPTIONS

a. Local procedure for perlodlc review?

(1) Date of last review update'7 O7/l 0/2008

b.  Authority limits explained?

c Written job descriptions for positions?

CIIP 453A (Rev b 06} Page * Destroy Previous Editions

Area management maintains a thorough Ievel of review; a recent RDP was rcvu.wcd al

| E?J l(es [ ] No
CMves [ INo
V1 Yes [ INo
V] Yes [ TNo
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(1) Where are JOb descriptions kept?

Job descriptions are included in the Area SOP, and the electronic file accessrble to all

supervrsors

(2) Has cross training been conducted?

4. COMMUNICATIONS

EVALUATED

ACTION REQUIRED

a Commanders methods to disseminate and receive information?

rcco&,nltron

(1) Does the commander use both formal and informal channels?

2) How does the commander rnform personnel of their contnbutrons and/or accomplrshments"

CORRECTED

All commendables, etc. have personal comment, also verbal

EZ] Yes

b. Good up and down flow of mformatlon wrthrn Area?

4D Commander to superwsors'?

(2) Commander to offcers through lieutenants/sergeants?

(3) Supervrsors to commander'7
(4) Supervrsors to offcers'P

(5) Ofﬂcers to superwsors”

V] Yes

V1 Yes

(6) Offlcers to commander through chain of command?

(7) Between unrformed/nonunlformed employees'?

(8) Suggestrons for rmprovement made/tested'7

c. Commander and supervrsors avallable for counseling?

1) Commander attend briefings?

(2) Lieutenant attend briefings?

d Is the information system effective?

(1) Are personnel aware of current pro;ects'7

(2) Weekly correspondence routed’7

e How is the commander kept |nformed of darly events?

and/or PSDSII's.

f Are photos on picture board current?

5. AREA AND STAFF MEETINGS

a Commander or facilitator/manager adequately prepared for meetings?

(1) Do meetings begin on time?

(2) Is there an agenda?

CIHP 453A {(Rev 5-06) Page 2
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i - ) o _J'EUALL].-‘_\TI;O ACTION REQUIRED

m Yes

V] Yes
m Yesl -
| L\?] Yesl

/I Yes

EZ] Yes
E[J Yes -
4| Yes -

/] Yes

| [_\ﬁ Yes
W] Yes
v Yes.
[ Yes

W ves

JCORRECTE[)

] Yes
E[] Yes

EZ] Yes

[ ] No

[lNo
_[] No

[INe
[INo
[1No
[ No
[INo

i No
L] No

[ 1No
[1No
[ 1No
[ 1No
[1No

[N

Personal conversation, staff meetings, e- marl deleoatron through Lt

[ INo

[ TNo
[ 1 No

[ INo
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b How often are Area meetmgs held? Monthly

(1) Who coordlnates agenda’? Commander

(2) Who takes minutes? Public Safely Dlspatch Superwsors

(3) Is action taken, with subsequent follow-up?

¢ Are successive meetlngs held?

d Are Top Management minutes dlscussed'?

(1) Does commander support departmental programs?

(2) Do employees understand lnformatlon disseminated?

e Are special interest programs planned'7

—n

Are schedules arranged for maximum attendance?

(1) s information conveyed to absent members?

g. Whatis the frequency of staff meetlngs’? Month Iy

(1) Agendas dlstrlbuted prior to meetings?

(3) Action taken, with subsequent follow-up?

] Yes [i%]f\lo
- W Yos f | No
V] Yes - [__] No
V! ves H No
o _ljﬂ?es [il No
vecial interest programs planned? o CWves  [INo
d - N CMves  [no
toal _ ‘ _ /] Yes - D-No
to mee! o Mves [l
(2) Who attends? All Sacramento C_om;un;:atl_ons Center management, supervrsors-and Umon-f{‘ep_r-e-sentatlve o
wap? Mives [ INo
T Wves I No

h Are sergeants onty meetmgs held?

I What is the frequency of nonunlformed meetmgs’7 Monthly

(1) Who schedules these meetlngs’7 Public Safety Dlspatch SupeerSOI‘S

(2) What is the commander's role? Dlssemmates mformatlon from Divisi

on level meetings. Suggests toprcs fon dlscussmn or asks

for reccommendations, acts on requests.

(3) Action taken, with subsequent follow-up?

T [evawaren
6. MANAGEMENT OF TIME 1

i) Yes

CORRECTED

ACTION REQUIRED

a Istime spent on activities proport;onate to |mportance')

b Commander/lieutenant/sergeants available other than busmess hours?

EW\LLJI\TEI_J“ o
7. COLLECTIVE BARGAINING f

a Does the commander comply with Contract Interpretations (CI)?

(1) Does a library copy of all Cls exrst7

(2) Employee groups notified prior to changmg pollcy’7

W] ves
V] Yes
JJ’\C TION REQUIRED ‘(CORR[ CIED
- W1 ves
- [J] Yes
1 Yes

(3) Employee contract tramlng for nonunlformed superwsors"

(4) Managers/supervisors understand grlevance/complalnt procedures’7
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/] Yes
V1 Yes

[ I No
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—

)

Memorandum

Date: July 10, 2008
To: Valley Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Sacramento Communications Center
File No.: 214.10987.10705.Second Quarter Chapter Inspection

Subject: INFORMAL CHAPTER INSPECTION — SECOND QUARTER 2008

Sacramento Communications Center has completed an informal chapter inspection for
the second quarter of 2008. The attached HPG 22.1, Area Resources Management
Guide, Chapter 16, Emergency Incident Management Planning, inspection was

completed on June 14, 2008, with no discrepancies or corrections.

)
/ﬁzfiwm

Captain
ommander

Safety, Service, and Security

CHP 51WP (Rev 11.86) OPI 076



